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Perundingan dan Kolaborasi

Profesor Dr. Ghazali binti Omar
Advanced Manufacturing Centre (AMC)
10.45am —12.45 pm

COnSU Ita nt —_——————————— @freeionceffmop

Definition:

= A consultantis a professional who provides expert
advice in a particular area such as security,
management, education, accountancy, law, marketing,
finance, science or any other specialized fields.

Key notes -

= (Consultants provide specialized advice.
» Higher hourly rates when compared to contractors
* Consultants generally charge on a project basis.
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You can find success in consulting by developing certain qualities. They make you more effective.
After years of consulting experience, | have distilled these qualities into a top ten list.

1. Professionalism

2. Time Management

3. Judgment

4.Team Player

5. Good Communication Skills

6. Expert Knowledge

7. Good Listening Skills EXfEATiSE
8. Roles and Responsibilities

9. Involve Other Consultants ADVICE

10. Reputation
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AMCHAL or AMC- like is
the integral of the PJIM

Administrator
to

DRIVER

Balance
operational to

We need create
HUB for research
Define individual
strength

How we define
capability

Internalize

Change CEO
roundtable
from
Socializing to

.
analysis

Transform manufacturing
based to technology
based company

Internalize

Rejuvenation
Strategy

Concept

MOU/MOA is just
activities - Result
oriented not

based not
Activity Based

Need to substantiate:

Professional Courses
Consultation

High Impact Project
Post Graduates Program

7 GOALS
2021-2025
Market development is key;
not only market penetration
RND; Research for university
and development from
Industry
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Activities
Gain
TRUST
from Integrate people with right
RS attitude. resultis not derived from
tech but attitude
How to grain trust from industry
= Walk the talk o
= Share burden
= Mutual benefit — win:win
Definitions of research
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What do we mean by ‘research’?

‘Academic’ research ‘Practitioner’ research

What do we mean by research?
Why should we do research?
What are the barriers to research?

Overcoming the barriers

Definition of Research

Problem solving oc curiosity

driven -~ purpose is to create
new knowledge (or confirm

existing knowledge)

Grounded n disaplinary context
(literature, theory,
methodology, Interpretation)

Produce outputs of publishable
quality

Audience: other scholars, policy
makers, practitioners

Make an 'impact’ (REF)

Focused on curremt problem
or need

Pragmatic approach to theory
and methodology - often
Investigative or evaluative

Results inform practice -
support decisicn-making for
immaediate benefit

Audience: often managers or
professional colleagues but

.dissemination frequently a
secondary consideration

« “Search for facts — answer to

questions and solutions to
problems. It is a purposive and
organized inquiry”.
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Different Modeis of Collaboration

- AL -

e
[ v ]

1é ' [ scpoa_J [ rreaae || zsewe 1 "0 |

The sacomponent macde! of a Knowledge Integration
Community (Industry, Government, Resesrch and Education)

through two binding mechanisms: krowledge exchange (KE) snc
the study of innovations in knowledge exchange

With Defined Strategies and Model

It will only work if.....

Build trust with your partner

Fth’etm
I DON'T

TRUST WORDS,
I TRUST
ACTIONS.
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re no communication breal

Use Common language
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There is No Model that Fits All

conmunication
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THANK YOU




