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Perundingan dan Kolaborasi

Profesor Dr. Ghazali binti Omar

Advanced Manufacturing Centre (AMC)

10.45am – 12.45 pm
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You can find success in consulting by developing certain qualities. They make you more effective.

After years of consulting experience, I have distilled these qualities into a top ten list.

1. Professionalism

2. Time Management

3. Judgment

4.Team Player

5. Good Communication Skills

6. Expert Knowledge

7. Good Listening Skills

8. Roles and Responsibilities

9. Involve Other Consultants

10. Reputation
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Internalize 

SWOT 
analysis

Administrator  
to

DRIVER 
Balance 

operational to 

DEVELOP
MENT 
60:40

Change CEO 
roundtable 

from 
Socializing  to 

HIGH 
IMPACT

Gain 

TRUST 
from 

industries

Transform  

UTeM 
Core
Values

INTENSIFI
CATION

RESULT 
based not 

Activity Based

Internalize 

TUNAI
Concept

Rejuvenation
Strategy

Integrate people with right 
attitude.  result is not derived from 

tech but attitude

How to grain trust from industry
 Walk the talk
 Share burden
 Mutual benefit – win:win

Need to substantiate:
 Professional Courses
 Consultation
 High Impact Project
 Post Graduates Program

MOU/MOA is just 
activities - Result 
oriented not 
Activities 

AMCHAL or AMC- like is 
the integral of the PJIM

Define individual 
strength
How we define 
capability

Transform manufacturing 
based to technology 
based company

We need create 
HUB for research

 Market development is key; 
not only market penetration

 RND; Research for university 
and development from 
Industry
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THANK YOU


